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NORA: Regenerative Tourism

The Possibility of an Island

Zita Cobb, Shorefast



“Every snowflake in an avalanche pleads not guilty.”

- Stanislaw Lec



A small island is a good proxy for a small planet
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“This Is the Most Remote and 

Magical Hotel on Earth”

Bloomberg Pursuits



The fish that changed the world















“Who in their right mind would catch all the fish? 

They must be turning fish into money”

- Lambert Cobb



The Resettlement  Act of 1965



The Fogo Process





“You have to figure 

out this money 

thing before it eats 

everything we love.”

- Lambert Cobb



“Nature and Culture are the two great 

garments of human life.

Business and Technology are the two

great tools that can and should serve them.”

E.F. Schumacher

Small is Beautiful





VISION

A global network of resilient and economically

empowered, place-specific communities
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Cauliflower Thinking



John Fullerton, The Capital Institute



Enabling the Local

ABCD = Asset Based Community Development



What do we know?

What do we have?

What do we miss?

What do we love?

What can we do about it?



Identifying and harnessing intrinsic value;

leveraging assets to bolster community economies and community wealth



















Art is thinking. It helps with sense making. It’s a way of knowing.



F O G O  I S L A N D  A R T S  P R O G R A M S

• S t u d i o s

• E x h i b i t i o n s

• P u b l i c a t i o n s

• D e s i g n  I n i t i a t i v e s

• A r t i s t s  i n  R e s i d e n c e

• D i a l o g u e s



















Fogo Island Inn: “Not normal, practical, reasonable, or rational”









“An act of human culture”

Domus Magazine  



The world is suffering from a 

plague of sameness

.





Humanistic Globalization:

“Creating a global network of intensely local places.”

- Dr. Gill Chin Lim









The Art of Walking Upright

“The art of walking upright

is the art of using both feet.

One is for holding on and

One is for reaching out.”

Glenn Colquhoun















We should expect a lot from a chair.



































Economic Nutrition: giving transparency to where the money goes

The quality of results produced by any system depends on the quality of 

awareness from which people in the system operate











Everything passes except the past.



















Turning money into fish



The Big Art Space





The Food Centre



Smaller Furnished Houses



“In Newfoundland,

such an acceptance of precariousness

is a pre-requisite to permanence.”

-Domus  



The unit of change is Community

Business is tool of Community

Communities are:

• Physical places where people live in close enough proximity to one 

another to form embodied relationships

• Urban, suburban, or rural 

• Complex organisms comprised of residents, businesses, institutions, 

associations, charities & other non-profit enterprises, and local 

governments

• Different but not separate from networks or “communities of practice”



PLACE model: Memorial University of 

Newfoundland Centre for Social Enterprise.

Shorefast + PLACE model were recently the 

subject of a Harvard Business School case 

study.



Community
Economic 

Momentum

Intrinsic Assets People Places Firms

Access to 
human capital

Access to  
$ capital

Architecture 
to collaborate

Access to 
markets

Access to basic 
services and 

data

A Framework for Community Economic Momentum

Amplifiers: linkages and networks

Framework Conditions

Government Policy Environment



We must create an economy comprised of a network of nodes –

companies, governments, institutions and communities – that are 

differently sized and geographically distributed



A systemic tilt is required to integrate communities into the economy



The Challenge of Communities…



Shorefast Community Economies Pilot: 

How do we strengthen community economies?



The Three Pillars of Society

- Prof. R. Rajan, The Third Pillar

Community Government Business



Community Foundations of Canada

Coady International Institute

Canadian Urban Institute

Shorefast’s partners in the 

Community Economies Pilot



Prototype Communities



“That which is possible in practice is possible in theory.” 

-Elinor Ostrom, Nobel prize winning economist 



How do we Attract and Retain Capital in communities?

How do we Build Capacity at the local community level?

What Data do we need, where do we get it, who controls it, and 

where do we store it?

What Governance and Collaborative Structures are needed to 

advance local economies?





It matters 



It matters 

who owns what



“The good we secure for ourselves is precarious and 

uncertain until it is secured for all of us and 

incorporated into our common life.”

-Jane Addams



Thank You

shorefast.org

@shorefast
@fogoislandinn

@fogoislandworkshops
@fogoislandfish


