- NORA: Regenerative Tourism

- | The Possibility of an Island
' Zita Cobb, Shorefast




“Every snowflake in an avalanche pleads not guilty.”

- Stanislaw Lec




A small island is a good proxy for a small planet
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“This Is the Most Remote and
Magical Hotel on Earth”
Bloom P its
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“Who in their right mind would catch all the fish?
They must be turning fish into money”
- Lambert Cobb




The Resettlement Act of 1965




The Fogo Process
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“You have to figure
out this money
thing before it eats
everything we love.”

- Lambert Cobb




E.F. Schumacher

Small is Beautiful
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“Nature and Culture are t
garments of human life.

Business and Technology are the two
great tools that can and should serve them.”



shorefast




shorefast

VISION




cGIMUNITY BUSINESSES

COMMUNITY
ECONOMIES

WORKSHOPS










PRINCIPLES OF
A REGENERATIVE
ECONOMY

John Fullerton, The Capital Institute
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What do we know?

What do we have?

What do we miss?

What do we love?

What can we do about it?



Identifying and harnessing intrinsic value;
leveraging assets to bolster community economies and community wealth %1%
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Art is thinking. It helps with sense making. It's a way of knowing.



FOGO ISLAND ARTS PROGRAMS

e Studios
 Exhibitions
 Publications

* Design Initiatives

e Artists in Residence
* Dialogues

49° 37" N, 54° 12' W
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Fogo Island Inn: “Not normal, practical, reasonable, or rational”
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“An act of human culture”
Domus Magazine

L1




The world is suffering from a
plague of sameness
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Humanistic Globalization:
“Creating a global network of intensely local places.”
- Dr—Gitt€hin Lim


































We should expect a lot from a chair.
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Economic Nutrition: giving transparency to where the money goes

The quality of results produced by any system depends on the quality of
awareness from which people in the system operate




Nutrition Facts
Valeur nutritive
Per 175 mL / par 175 mL

Amount % Daily Value
Teneur % valeur quotidienne

Calories / Calories 0
Fat/ Lipides 0 st
Saturated / saturés 0 g Y8 INGREDIENT:

+Trans/trans 0 g BN 5. ACK (ORANGE PEKOE) TEA.
Cholesterol / CholestérolOmg 3 INGREDIENT :
Sodium /Sodium 5mg Wl THE NOIR (ORANGE PEKOE).

Carbobydrate /7Gr!gcAides 1 g C ® REGISTERED TRADEMARK
Fibre / Fibres 0 g USED UNDER LICENSE BY /

2 Bl ® MARQUE DEPOSEE
_Sugars/Sucres0g [
Protein / Protéines 0.1 g PACKED IN ENGLAND FOR /
b
Vitamin A / Vitamine A Y EMPAQUETE EN ANGLETERRE

: : P =7, POUR : TATA GLOBAL
Vitamin C / Vitamine C ; BEVERAGES CANADA ING
Calqi}uT / Calcium . ETOBICOKE, CANADA MOW 6.2

Iron / Fer www.tetley.ca



ECONOMIC NUTRITION "

fogoislandinn

NIGHTLY STAY
(Actual 2018) Where the money goes

Labour 49%

Nutrition Facts
Valeur nutritive
Per 175 mL / par 175 mL

Amount % Daily Value
Teneur % valeur quotidienne

Calories / Calories 0
Fat / Lipides 0 g
Saturated / saturés 0 g INGREDIENT:

Food, Room Supplies 12%

Commissions, Fees 5%

Operations, Admin 18%

H 0,
+Trans /trans 0 g BLACK (ORANGE PEKOE) TEA. Sales, Marketing 4%
Cho.lesterol / Cholestérol 0 mg ITN}:GER;(?ILENJR:A B Surplus 12% T - il
Sodium / Sodium 5 mg 1% - SENA, . _ _ i b
. Reinvested in the community of Fogo Island
Carbohydrate / Glucides 1 g UK ® REGISTERED TRADEMARK
Fibre / Fibres 0 g USED UNDER LICENSE BY /
R - Economic Benefit Distribution
Sugars / Sucres 0 g ® MARQUE DEPOSEE :
5 - UTILISEE SOUS LICENCE PAR Fogo Island 65% Canada  19% 5
T enes 0.) g PACKED IN ENGLAND FOR / ’ Newfoundland 13% Rest of World 3%
L 2 ]
Vitamin A / Vitamine A EMPAQUETE EN ANGLETERRE °
T T POUR : TATA GLOBAL
Vitamin C / Vitamine C BEVERAGES CANADA INC. ECONOMIC NUTRITION is a certification trademark of
Calcium / Calcium ETOBICOKE, CANADA MOW 6.2 Shorefast Foundation, used under license by Shorefast

Iron / Fer Social Enterprises Inc.

www.tetley.ca
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Everything passes except the past.
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ECONOMIC NUTRITION M

Fogo Island Workshops

PUNT CHAIR Where the Money Goes
Labour 51%

Production 36%

Other Labour 15%
Direct Materials 9%
Design, Production Overhead 10%
Sales, Marketing, Other 15%
Surplus 15%

Reinvested in the community of Fogo Island

Economic Benefit Distribution

Fogo Island 1% Canada 24%
Newfoundland 2% Rest of World 3%

ECONOMIC NUTRITION is a certification trademark of
Shorefast Foundation, used under license by Shorefast
Social Enterprises Inc.
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Canada Ocean
Lecture Series

Ocean
Fogo Island .
| Education
Ocean Atlas =
= Centre
& Ocean
Research

New Ocean Ethic
Major
Initiatives

Citizen
Science

Sustainable

Fishing: Cod
Potting & Fogo
Island Fish

Cultural Initiatives:
Songs &
Stories of the Sea

Surveys and
Research:
Seabirds and
Eider Ducks

Environmental
Stewardship:
QOil Spill Training &
Plastic Bag Ban

Fogo Island
Fisheries
Pilot Project

Ocean Literacy &
World Oceans Day
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fogo island fish







Economic Nutrition©

Fogo Island Fish Inc.
Pro Forma - 2015 Cafch

Ingredients % Financial Value

Product cost
Fishing, Cutting, Packaging &
Freezing

Storage & Delivery
Marketing
Administration

Debt repayment @ 3% interest rate
& Corporate Income Tax

Surplus
Revinvested in operations

Donation - Shorefast
Reinvested in the community

Economic Benefit Distribution
Fogo Island 69%  Canada
Newfoundland 1% World

49%
36%
13%
11%

8%

11%

6%

15%
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Turning money into fish



The Big Art Space
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The Food Centre
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“In Newfoundland,
such an acceptance of precariousness
IS a pre-requisite to permanence.”
-Domus
"N



The unit of.ohan'ge- is Community
' B_usiness‘is tooI of Community

Communltles are:

¢ Physical plaoes where people live in close enough proximity to one -
another to form embodied relationships

«- Urban, suburban, or rural

. Complex organisms comprised of residents, busmesses institutions,
associations, oharrtres & other non- proflt enterprrses and local
governments _ - : — -

« Different but not separate from networks or communrtres of practice”
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PLACE model: Memorial University of ) B ~R N\
Newfoundland Centre for Social Enterprise. ; N \
Shorefast + PLACE model were recently the = )
subject of a Harvard Business School case sty 9 a, \
/ i
studly. /

Promote ”" Engage
community N > both/and
champions Link — Convey thinking

insiders Assess compelling
& outsiders local narratives

capacities



A Framework for Community Economic Momentum

Community
Economic
Momentum

A

Intrinsic Assets People Places Firms

Amplifiers: linkages and networks

A
( |

Access to basic
services and
data

Architecture Access to Access to Access to
to collaborate S capital human capital markets

Government Policy Environment

Framework Conditions



We must create an economy comprised of a network of nodes -
companies, governments, institutions and communities -
differently sized and geographically distributed




A systemic tilt is required to integrate communities into the economy







munity Economies Pilot:
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The Three Pillars of Society
- Prof. R. Rajan, The Third Pillar

Community Government

f‘_ ~— Business
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Shorefast’s partners in the Community Foundations of Canada

Community Economies Pilot

Coady International Institute




Prototype Communities

South

‘ Island, BC

London,
ON

Hamilton,
ON

Prince
Edward
County,

ON

Fogo
Island, NL

-
W
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“That which is possible in practice is possible in theory.”
-Elinor Ostrom, Nobel prize winning economist



How do we Attract and Retain Capital in communities?
- AW RS e

How do we Build Capacity at the local community level?

A

AP R o s O L~ o

What Data do we need, where do we get it, who controls it, and
where do we store it?

What Governance and Collaborative Structures are needed to
advance local economies?






It matters




It matters
who owns what




“The good we secure for ourselves is precarious and
uncertain until it is secured for all of us and

”

incorporated into our common life.

-Jane Addams




Thank You

shorefast.org

@shorefast
@fogoislandinn -

@fogoislandworkshops
@fogoislandfish
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