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WHERE ARE WE?

From here

To here?

Birth Max Speed of Growth Y



We've Been Here Before

"It was the best of times, 1t was the
worst of tumes, 1t was the age of wisdom,
it was the age of foolishness, it was the
epoch of belief, 1t was the epoch of
ancredulity, 1t was the season of Laight, 1t
- was t{ze season of Darkness, 1t was the
spring of hope, 1t was the winter of
desparr, we had everything before us, we

" had nothing before us...... 7

A Tale of Two Cities, Charles Dickens
1859




This image portrays what I’ve been seeing

Business (LIFE) As
It Could Be!

Business as Usual
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Anna’s Opening Statement to ETC
February, 2019

Global tourism, as currently practiced, is underperforming,
highly vulnerable, and heading towards a breakdown.

Its operating model is no longer fit for purpose and needs to be
replaced



IRONY OR TRAGEDY?
e : . : anna
What'’s it going to take for tourism to seize the opportunity? @ pollock
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Are we radical enough — prepared to look at
ROOT Causes?

TRENDS/ =t . "@?’ -_—

TACTICS
Symptoms
DRIVERS STRATEGIES
Contributing Operating Models
Factors
MENTAL
MODELS/
PARADIGMW/
STORY NEW PARADIGMS,
Assumptions STORIES, WAYS OF
Beliefs SEEING & THINKING

Values



WHAT IS THE ROOT CAUSE OF TODAY’S CHALLENGES?

“A Crisis in Perception”

The filters, the lenses through which we see and make sense of our
world are inaccurate, obsolete and unfit for the world we live in.

Filters are personal and created by our beliefs and assumptions
taught by our culture and personal experience



Our way of seeing has been smashed into
fragments




So EINSTEIN WAS RIGHT

“The world we have created is a product
of our thinking; it cannot be changed
without changing our thinking.

No problem can be solved with the same
consciousness that created it.”

We must learn to see
the world anew...

But where do we start?

14



ING HOW WE SEE THE WORLD - A NEW PERSPECTIVE

YT e ¢ -

AS SEPARATE PARTS OF A TSN AS INTEGRAL ELEMENTS OF A LIVING
DEAD MACHINE SYSTEM




MACHINE LIVNG SYSTEMS

Nothing but
Reduce to parts
Define

Dead

Separate

More



Nothing but
Reduce to parts
Define, distinguish
Dead

Sepatate

more

EVERYTHING AND
WHOLES CONNECTIONS
CONNECT, INTEGRATE
ALIVE

UINK, UNITE

BETTER



Let’s Look at the Output of this OLD Thinking

People



Industrial Tourism 1950-2020

Travelers
Places
Experiences
Guests
Hosts
Partners

Fulfillment

Value

\%

\%

\%

the assembly line

Tourists

Products

Packages

Consumers

Suppliers
Wholesalers, retailers
Efficiency

Price (cheap)



Remember this image?

Business (LIFE) As
It Could Be!

Business as Usual




Life, Vitality, Thriving Our Journey HOme
+ 1 >

Do less Harm Do Good
Extract Value  (sustainability) (restore, repair)

ENERGY >

Degenerating

Extractors

Regenerate, evolve innate capability

TIME

The Paradigm Shift
Death, Draining, Extracting Change in Perception & Understanding

Source: Pollock based on Rees & Sanford



PERFORMING
b OPERATING from the WHOLE

PROTOTYPING
by LINKING HEAD, HEART, HAND

B A—.

CRYSTALLIZING
VISION and INTENTION

s




AND FIND AN EXPERIENCED TEACHER

The major problems in the world are
the result of the difference between
how nature works and the way

people think.

— G..'z,eg..&fzq Batessn —
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2 LY

how does
nature?




Systems View
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TO REGENERATE MEANS TO

* “to give new life or energy or to re-vitalise”

* to realise potential”

e “to create the fertile conditions for LIFE to
thrive/flourish and evolve”

AND INVOLVES
* living by nature’s rules

e partnering with Nature, with LIFE

* A new perspective, principles and practice



APPLICATIONS OF REGENERATIVE PRINCIPLES

A&JF%JRQ IING
Nature’s
sign Principles




How does Nature define success?

self-organizing — generates ABUNDANCE

conditions for other life to Zero waste
exist

evolving

(always learning)

* Unique,
e Balance

She FLOURISHES, She THRIVES, She EVOLVES
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FLANDERS

REIZEN
naar

molgen

Aanbevelingen voor het
toerismebeleid 2019 - 2024

FLOURISHING
COMMUNITY

Create added value ‘Cooperating Connecting places,
for the stakehold in co=c and shared  people and activities in a
- while their i P ility unique story
VISITFLANDERS'/ Al -
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AOTEAROA

L A
-

".‘—....» -

A TOURISM THAT-DOESN'T COST THE EARTH

Bay of Pl'enty
March 18th

s D S e

Anna Pollock, Founder,
Conscious.Travel
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THE TOURISM FUTURES TASKFORCE ——

INTERIM REPORT:.DECEMBER 2020

HAERE MAI;HOKI MAI s
THIS IS OUR RERORT
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AOTEAROA

Tourism gives back more than it takes.

21 — adaptiv,

\,‘\'\,!,L 2 Dtive ane

= e
"y

Cultural
wellbeing

soeq BuIAIb wisunoy
yoeq Buiab wsino)

New Zealanders
Whanau, hapt and iwi
Local communities

i Aronga
Govemment agencies (@it
Tikanga

Tourism operators
RTOs
International visitors

' Regenerative
Tiaki principles
Promise

Values held by
New Zealanders

Te Tiriti o
Waitangi

Matauranga Maori and Western Science

Papattanuku thrives.



FAROE ISLANDS

KALSOY Kuuovq VIDOY

EYSTUROY \g*a y g?, Are you willing to step into the lead

STREYMOY “g_‘, 5‘3"’\ B smor and commit to becoming a truly
& LA, = ""' “; BORDOY . . .
- regenerative island community?

MYKINES
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rre N Built on a new perpective-

Faroe .. sanpoy paradigm?
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SUDUROY ;f} . . .
Developing practices that suit

who and where you are?




REGENERATIV
E WHOLES

RELATIONSHIPS
PRINCIPLES
Can be applied to CONNECTIONS

CHANGE SYMBIOTIC

* Individuals

PURPOSE
e Communities & ROLE LOCAL
e Businesses Individuals
C iti
. projects CAPABLITY for munigue  f LEARNING
SELF
They have to be ORGANISATION PLACES ADAPTING

lived!! ESSENCE & EMERGENCE

POTENTIAL HARNESS EVOLUTION

COLLECTIVE
INTELLIGENCE

COMMUNITY



LOCAL START AT HOME IN PLACE-BASED COMMUNITIES

Individuals

Communities

In unique “We can’t save the planet. It’s too big; it’s an aspiration, but
PLACES how do we work on it? ...But when we work in place we
can see the impact and respond. We don’t need more data,
or even money, or technology. What we lack is motivation
and will.”
BILL REED

Not just any place but where we feel at home
Having a home and a sense of place contribute to our HEALTH

 (Connection
% sanboy . Belonging
Islands 7 ...  Companionship
{ 1_‘. LiTLA DIMUN PY Safety
supuRoY {8 « love & Care




Place is a doorway
into caring

Place is a doorway into caring .
Rootedness in a place is the most
important and least recognised
need of the human soul. Love of
place unleashes the personal and
political will needed to make
personal and political change

Place can unite people across all
political spectra because place is
what we all share; it is the
commons that allows people to
call themselves a community

SIMONE WEIL



Change starts from

conversations There is no greater change than a

community discovering what it
cares about.

The very great change starts with
small conversations, held among
people who care.

MARGARET WHEATLEY



CHANGE
PURPOSE

WHAT IS LIFE’'s PURPOSE?



CHANGE
PURPOSE

So

Regeneration
means
asking

different
guestions

FROM:

“what can this country do for tourism?”

T0:

“what can tourism do to
contribute to the health and
well-being of the country
and its citizens?”

"How can we build a tourism
that delivers demonstrable
net benefit to the host
communities that serve the
visitor?”

FINANCIAL
PHYSICAL




CHANGE
PURPOSE

Regeneration

shifts from
extracting
wealth to
generating
“wellth”

Regeneration is NOT about LESS but MORE
of the things that matter.

MORE health, vitality, harmony, diversity,
equity, opportunity, inclusivity, productivity

GROWTH AS MORE complex, connected,
inter-dependent, resilient, effective,
abundant, productive

DEVELOPMENT of our CAPABILITY to
thrive and evolve



How do we shift from mining to
gardening?
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Creating the conditions for life to
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THERE’S

MORE WHOLES
RELATIONSHIPS

CONNECTIONS

CHANGE SYMBIOTIC
PURPOSE

& ROLE LOCAL

Individuals

Communities
CAPABLITY for ]
SELE In unique LEARNING

ORGANISATION s ADAPTING

ESSENCE & HARNESS EMERGENCE

POTENTIAL EVOLUTION
COLLECTIVE

INTELLIGENCE

COMMUNITY
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COULD FAROE ISLANDS BE
A TRIUMPH OR A TRAGEDY?




Want More?

@ anna  Anna Pollock is a UK-based international
&/ pollock .
consultant, change agent, speaker, writer
anna@-conscious.travel committed to supporting systemic change.
£ * An online course and community of practice to
BACK TC develop and nurture regenerative change agents
www.backtolifenetwork.co.nz supporting the visitor economy.
N * A curated encyclopedia + who’s who of
experts, articles, videos, papers & podcasts.
£ \ . THE SOURCI Everything you might want to know about
www.regenerativetourism.com Regenerative Tourism but were afraid to ask!
? * Annais a founding member of The Hive, a
‘3 The Hlve multidisciplinary, multi-national community of
- Place Regenerators - professionals steeped in regenerative thinking
and its application to tourism working with
hello@thehive.place companies and destinations committed to

systemic change.


http://www.regenerativetourism.com/
http://www.backtolifenetwork.co.nz/
mailto:anna@conscious.travel

